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BaoFeng DM-5R Programming Steps 

NOTE: The .rar files in this upgrading process are password protected. The password is: 123456

Step 1: In order to program the radio, connect the radio to your computer using the supplied programming cable in the USB drive and the programming cable input on the radio.
[bookmark: _GoBack]Step 2: Click START---CONTROL PANEL---DEVICE MANAGER—Port(COM)-- Prolific USB-to-Serial Comm Port (COM?). 
[image: ]

Step 3: Open up the radio，Hold PTT, Rotate the On/Off knob, and you'll enter Developer Mode(IAP Mode). At this time the radio's display and keypad will light up, the screen will have a red light.
[image: ]
Step 4: Extract all of the compressed files into one folder, name that folder "DM-5R Prog". The .rar files are password protected. The password is: 123456.
[image: ]

[image: ]
Step 5: Delete the file titled "vsetting", Double-click to open "Hrvocoder Encryption" (the application [size approx. 750 KB], not the compressed file [size approx. 300KB]).
[image: ]
[image: ]
Step 6: Choose the port identified in step 2, choose the number 57600 from the drop down list. Click[image: ]
[image: ]

At this time you'll see the following prompt: [image: ]。

Step 7: On the following menu[image: ], Choose[image: ]
Choose the destination folder you created from the extraction in Step 4 "DM-5R Prog". From that folder, select the document ending in .bin[image: ]
You will then see the following prompt: [image: ]. At this time, make sure the radio's screen and keypad are lit up. After the screen turns red, Click Upgrade.[image: ]Press OK.

[image: ]
Wait until the upgrade is 100% complete, you'll see the following in the bottom right corner:[image: ].


Step 7: turn off your radio, unplug the programming cable, close the cover to the programming input on the radio. [image: ]
[bookmark: _gjdgxs]Once more, programming cable connected to radio, start the radio normally, don't push PTT. Open this software, Open the port.[image: ]
Click[image: ]to create an Excel Spreadsheet. Name this spreadsheet "DM-5R Spread". Change ONLY the name, keep the format the same.
[image: ]
Once more press[image: ]
[image: ]
After opening, you'll see the following prompt in the bottom left corner:[image: ]
Click[image: ]You'll see the following prompt: [image: ]
Inside the excel spreadsheet that was just created, you'll see
[image: ]Email us with your ID number. We will help you obtain a Key Value.



After we send you the Key Value, enter the Key Value into the "DM-5R Spread" Excel Spreadsheet from before.
[image: ]

Once again connect the programming cable to the radio, turn on the radio normally, not holding PTT. Open the software, Open the port.
[image: ]
Choose OPEN EXCEL. Select the Excel Spreadsheet you created before, named "DM-5R Spread".
[image: ]
[image: ]
After opening you'll see the prompt: [image: ]

Finally click: [image: ]. You've reached the end of your update, once more disconnect the programming cable. Turn off the radio, next time you turn on the radio you can use it normally.

[image: ]
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